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Current status and issues of 
Smart Home from operator’s view point.
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AT&T 「Digital Life Home」 2012～

Comcast
「XFINITY Home」2010～

＜Network Operators＞

＄39.99～/mo

＄24.99～/mo

＜Security Companies＞
Vivint 2014～

＄39.99/mo～

ADT

＄49/mo～

 Purpose : Home Security.  
 Major Players : Security Service Provider (e.g. Vivint and ADT) 
 Comcast successfully hit 1 million subscribers at the end of June 2017. Many 

servicers were edged out from the market at the same time.

■Subs reached double in last 2 years.

Source：Comcast IR Report
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Home 
IoTPositive  Loop

Source : KDDI（2017/12）

 AI speaker(Amazon echo/google HOME）spread in a larger scale from now on.
 AI speaker enhance registration of Smart Home Service.

＜AI Speaker Market Forecast＞

Source : Canalys（2017/12）

＜Relationship between AI speaker and Home IoT＞

AI speakers will hit  56 million globally by 
2018. (Which includes 38 million in US.)
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 Network operator LGU+ sells Home IoT aggressively  from July 2015.
 LGU+ has obtained good perception in IoT space, thanks to massive  

promotion. 
 On the other hand, AI  speaker has not become so popular  due to language 

translation.

■LGU+「IoT@home」

＜IoT device range＞

Smart Plug Window Sensor Electricity 
Switch

IP CameraGas Lock

Plan Monthly Subscription（3 years contract）
Unlimited 11,000W(includes 4 devices cost)
Unlimited Light 5,000W(includes 3 devices cost)
One by One 1,000W + device cost
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 Started from Feb 2015, by integrating IoT platform of Comcast.
 Many CATVs companies  have already installed t Intelligent Home system.

＜Rental Devices＞

IP Camera
¥500/mo

Motion
Sensor

¥200/mo

Door
Sensor

¥200/mo

Smart lock
¥500/mo

Basic Rate

¥1,980/mo

Gateway
Rental

¥300/mo＋

Device
Rental※

¥700/mo＋

Total Price
（with Devices）

¥2,980/mo＝

＜With a guard assist plan＞

A guard assist

Total Price＋¥1,000/mo

Grand Total

¥3,980/mo

※motion sensor
＋IP camera

＜Plice Model＞ ・・・Case of ITScom

＝
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8*1) Starts from July 2017 *2) Starts from Jan 2018

Concept  is 
“Safety,Covenient and Joy”.

*1 *2

Spread Home IoT with over 
50 partners

CATV

House 
Builders Brokers Energy

ISP etc

Home IoT platform 
for partner companies.

 KDDI offers both Home IoT Service  only for KDDI mobile subscribers (au 
HOME) and Home IoT Service for non-subscribers(with HOME).
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 au HOME makes your daily life more fun and more convenient.
 Starts from July 2017 and extend  functionalities  more and more!

■Price Model■Use Case Scenarios

Operating 
GoogleHOME
with voice is 

capable

■NEW！（Feb 2018～）
☆Customizable  Scenarios

☆Home Appliances DB

Notice a child returning home Check  a pet’s status 
Control home electric 
appliances from outside Check electricity usage 

by smartphone
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 There is a market in home security service provided by security companies.
 Actually there are issues to spread Home IoT service to non-security area.
⇒  It would take a time to solve problerems and familiarize average customers 

to Home IoT experience. 

Service
User

Shop

Negative
loop

Secure
Useful
/ Fun

High Price

Low

Home 
Security

Smart Home

－ －

－
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